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Property Management
Question 1
To determine the honesty and abilities of candidates for the residential 50 unit apartment building I check to determine if the candidate know “their stuff” by asking critical questions such as structural defects they have encountered in the past. In this regard, I expect the candidate to be a better culture fit and also show the right expectations. For the position of Neighborhood shopping center, to determine their ability and honesty, I would ask them describe the most challenging property inspection they have performed. With this question I will know their experience and if they have the capacity. For commercial building I will ask a critical question about electrical circuits and wiring that are often found. This is because with commercial building s power stability is imperative. 
Question 2
The first skill that an excellent residential manager should possess is communication skills.  Residential manager has to communicate effectively with people of all levels. This includes current prospective tenants, land owners or landlords and various contractors. Another important skill is organization skill.  For a property manager, most of the work will require good organization skills. This means being able to set up procedures that will help one streamline the workload and to keep several balls in the air at the same time. The third skill is customer service orientation. Property managers serve their customers which involves being present and handling customer inquiries. Marketing skill is the fourth important skill that a property manager should have. Property manager needs to advertise vacant apartment units and they need to able to write about them in a compelling manner. 
Question 3
30% loss factor is quiet high. It means that tenants are paying high amounts of money for spaces that they do not use. In this regard, they may feel as if they are paying more for spaces they are not using which may drive them to look for other office spaces that have lower loss factors. To remedy this situation, I would consider reducing rent.       

